
Re: East Herts Community and Public Engagement review questionnaire for civic societies, community groups and residents’ associations.
East Herts District council has recently set up a Task and Finish group to review the various ways it consults and engages with its residents. 

The task of the group is to review and recommend a framework for a sustainable strategy for Community & Public Engagement across the district. The group is mindful of the financial constraints and the changing political climate the council is working under.  The Task & Finish group therefore aspires to put forward proposals and recommendations which are cost effective and potentially linked to the “Big Society”, localism and citizen involvement.  

At the group’s scoping session it was recognised that civic societies, community groups and residents’ associations could have a role to play in connecting the council to its residents.  

We are therefore, inviting you to complete a short the questionnaire which the Task & Finish group will consider alongside the wider evidence, suggestions and ideas that has been collected.

As organisations, you work in a range of ways.  You act as a focus for local issues and tend to cover a defined geographic area which people identify with and care about.  Your experience and involvement – alongside the council’s district-wide remit - could help East Herts council promote and encourage wider citizen engagement in line with the government’s “Big Society” agenda.  This will enable the district council address issues which are important to you and deliver services that are appropriate and cost effective.
Yours Sincerely,

On behalf of

Cllr. Mike Wood (Chairman of task and finish group)
Community & Public Engagement Review –

A survey from the task and finish group to civic societies, community groups and residents’ associations.

Profile:  

	Name of your organisation
	Buntingford Civic Society



	Geographic area you cover
	Buntingford and surrounding countryside



	Aim of your group/main purpose
	To work for a town to be proud of and to emphasise amongst all age groups the importance of civic pride within the community.   We aim to help shape its future while safeguarding its past.



	Size of membership
	250 households

	Main communication method(s) you use with your membership
	Buntingford Journal (10 issues per annum)

www.buntingfordcivic.org.uk

	Frequency of your organisation’s committee meetings
	Monthly

	Frequency of member meetings (including AGM) and typical attendance at them
	2 per annum

40 attendees approx




	The district council would like to inform you what it is doing/providing for residents and seek your views on these services and some plans for the future.  How can the council best have this dialogue with you and your membership?

	Holding focus groups (talking to a small sample of your members)?
	√

	Attending one of your meetings with a presentation and Q&A session?
	√

	Holding a local conference for you and other organisations in the area?
	

	Sending you information to pass onto your membership (on paper or electronically)?
	√  Electronically preferred

	Having named district councillor(s) as a ‘liaison/link’ to relate to?
	

	What other ideas do you have that would work for you and engage your members?
	


What do you feel are the main barriers and challenges to successful community and public engagement?  This might be about venue, timing, topics – or anything else you think impacts on the public taking an active role in their relationship with the council.  What are your suggestions for overcoming any barriers?

Barriers

1.  A general perception, based on past experience, that local views will be ignored, particularly with regard to planning issues

2.  A perception that many District Councillors do not take a district wide strategic view but are concerned solely with ward matters

3.  Public apathy
Suggestions

It would help to have a right of appeal (other than by costly judicial review) on matters such as planning decisions that fail to meet local support.  Currently the Ombudsman deals only with matters of malpractice; his sphere could be widened to deal with decisions that are regarded locally as being objectionable.

Please submit on an additional sheet if this space is not large enough.

How would you like to be involved in the council’s decision making process which we hope will link into the government’s “Big Society” agenda?

1.  By regular consultations
Please submit on an additional sheet if this space is not large enough.

	Thinking about communications between East Herts (as a district council) and local people, can you tell us

	What we currently do well and should continue doing
	Continue with Community Voice (CV) Meetings but make them more effective (see below)



	What we might stop doing which could improve the situation
	Stop appearing to ignore local views



	New ways we could explore to communicate better
	Make CV meetings more effective by giving more advance notice of dates and agenda items to allow local organisations to inform their membership of meetings in advance.

Allow the local community to determine part of the CV meeting agenda

Improve feed back on issues raised at Community Voice meetings

Choose a Chairman for CV meetings who is knowledgeable regarding the major subject(s)


	What are the key roles which you think elected district councillors should play in their local area (ward) to strengthen communication and engagement with the public?  Please tick all that apply:

	Advocate
	x

	Local Champion
	x

	Conduit
	x

	Facilitator (for discussions)
	x

	Offering support
	x

	Lobbying
	x

	Sign-posting people to the right service
	x

	Mediating
	

	Negotiating
	

	Taking up individual cases
	Where the individual is otherwise disadvantaged

	Community Leader
	

	What other role(s) do you think they should be playing?


	Influencing long term planning to ensure that sufficient weight is given to local and district wide views.



Any other general comments on the matter of community and public engagement?

1. Reluctance of the District Council to enforce planning agreements/conditions on developers causes local inhabitants to become very sceptical and reduces their willingness to become more engaged with the District Council.

2. A similar result is achieved by the apparent reluctance of the Development Control Committee to challenge developers and ensure that the policies of the District Plan are adhered to.

3.  Planning rules and the behaviour of Development Control Committees currently favour developers.  This needs to be changed so that Localism and Green Infrastructure issues are given fair weight, thereby creating satisfactory places for people to live rather than just houses for developers to sell.

Your name and contact details: phone and email would be helpful
Mrs Joyce Jackson, Secretary Buntingford Civic Society,

8 Longmead, Buntingford. SG9 9EF

Tel:01763 271463  email: henryjack@msn.com

Please return this completed questionnaire to

Scrutiny Officer 

Wallfields, 

Pegs Lane, 

Hertford SG13 8EQ 

by Friday 25 February 2011
or by email to scrutiny@eastherts.gov.uk
THANK YOU (
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